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CCMR & CTE Leader Meeting

Jacob Hildebrand & Stephanie Tennyson

December 5, 2024 9:00 am 
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Attendance

● Attendance will be taken from your name on Zoom, please 
match it to the name on your registration.

Volunteer
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Access to Presentation

A copy will be provided to you at the conclusion of today’s meeting.
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Agenda

● Welcome
● December Connection 
● December Tasks
● For Your Attention 
● TEA Updates and Reminders
● Teacher and Student Opportunities
● Coffee & Classification Conversation 
● Conclusion of Meeting  
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December Connection

● What is a personal or professional highlight 
from the past year?
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December Tasks
• Review the reports for your third six weeks.

• Verify semester 2 classes are balanced and coded 

correctly.

• Last month for DD Form 4 "Enlistment/Reenlistment 

Document-Armed Forces of the United States", December 

31 is the final qualifying date for 2024 graduates. 

• Continue plan for 2025 graduates who don't have CCMR 

earned.

• Identify expenditures for Perkins Reallocation

• Recruit, recruit, recruit for 2025-2026!

• PEIMS fall resubmission due date is January 16, 2025. Has 

everything been verified?

• Verify all WBL sites have been visited for the third six 

weeks of school.

• Review your budgets — is spending on track for the year?

• Finalize CTSO travel planned for competitions begin for 

many in January.

• February is CTE Month — time to plan.
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For Your Attention

Insights and Opportunities
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Save the Dates: CCMR/CTE Leader Meetings

● 9:00 AM to 3:00 PM

○ January 16, 2025

○ February TBD - VIRTUAL

○ March 6, 2025

○ April 17, 2025

○ May 15, 2025

https://registration.esc11.net/catalog/sessions/33850/61073
https://registration.esc11.net/catalog/sessions/33850/61044
https://registration.esc11.net/catalog/sessions/33850/61045
https://registration.esc11.net/catalog/sessions/33850/61046
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CCMR/CTE Leader Meetings - Regional Roundup

● Feedback to facilitate 

regional-based meeting

● Goal is to provide leader 

meeting for Cooke, Wise, & 

Denton counties and Palo 

Pinto, Parker, Erath, Hood, 

Somervell, & Johnson 

counties 

● Looking at early spring 

semester 
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CTE Administrator Trainings

● CTE Administrator 

Fundamentals

○ Partnerships

■ January 29, 2025

○ Program Design

■ April 10, 2025

● CTE Administrator Deep Dive
○ Planning for a Comprehensive K-12 

College and Career Readiness 

Program

■ December 11, 2024

○ Program Evaluation

■ January 21, 2025

○ Program Expansion

■ February 27, 2025

○ Supporting CTE Teachers

■ May 14, 2025

https://registration.esc11.net/catalog/sessions/34198
https://registration.esc11.net/catalog/sessions/34205
https://registration.esc11.net/catalog/sessions/34193
https://registration.esc11.net/catalog/sessions/34193
https://registration.esc11.net/catalog/sessions/34193
https://registration.esc11.net/catalog/sessions/34195
https://registration.esc11.net/catalog/sessions/34200
https://registration.esc11.net/catalog/sessions/34208
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CTE Counselor Trainings

● CTE Counselor 

Fundamentals

○ Effective Advising for CTE

■ January 23, 2025

● CTE Administrator Deep 

Dive

○ Planning for Comprehensive K-12 

College and Career Readiness 

Advising

■ March 26, 2025

https://registration.esc11.net/catalog/sessions/34196
https://registration.esc11.net/catalog/sessions/34203
https://registration.esc11.net/catalog/sessions/34203
https://registration.esc11.net/catalog/sessions/34203
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Expert to Expert, 
Connecting Industry 
Practitioners to 
Educators 

Pathways to Texas 
CCMR Summit 

June 18th 2025
Registration

https://registration.esc11.net/catalog/sessions/34118/61047?utm_medium=email&utm_source=govdelivery
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Region 10 Nontraditional Update

Breaking Barriers, Building Futures: Expanding Opportunities in 

Nontraditional Career Pathways

● Webinar
○ December 12th 12 pm-1 pm

● Monthly Newsletter

https://txr10.escworks.net/catalog/session.aspx?session_id=2665776
https://sway.cloud.microsoft/0iax1BdmAhMgi5FB?ref=email
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CTAT/CTENT Updates

● CTAT - District of Distinction 

application is due Friday,

December 6

● Next CTENT Meeting –

Scholarship Auction 

○ January 30th 

○ Birdville Center of Technology 

and Advanced Learning

Andrea Anderson
Birdville ISD

CTE/CCMR Director
CTENT President Elect

https://www.ctat.org/page/DOD
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TEA Updates and 
Reminders
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Engineering TEKS Review

● October ESC Region 11 held 

TEKS review opportunities

● A public hearing was held 

during the November SBOE 

meeting  



Copyright © 2024 Education Service Center Region 11

College Prep-Courses

• College Preparatory Course for CCMR Accountability Provider 

Interest Form open on November 20, 2024, and available through 

January 10, 2025

• Register for webinar for college preparatory course providers held 

on December 11, 2024, at 1:00 p.m. (CST).

• College Preparatory Course for CCMR Accountability Provider 

Application available November 20, 2024, through January 24, 

2025

• Guide

https://app.smartsheet.com/b/form/fd7a059330f047259a0381701b767932
https://app.smartsheet.com/b/form/fd7a059330f047259a0381701b767932
https://zoom.us/meeting/register/tJcqd-usrD8iGNKWZHQql80rsqfA3IZVtftf
https://tea.texas.gov/academics/college-career-and-military-prep/24-25-college-prep-course-for-accountability-guide-for-service-providers.pdf
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2025-2026 FASFA

2025–26 FAFSA® Form Now Available

uAspire/TxCAN FAFSA Live Webinar
● December 10th, 5:00 pm

● Register

https://studentaid.gov/announcements-events/fafsa-support
https://uaspire.zoom.us/webinar/register/WN_wWd_GwiuTRCcR1F6S8fuUA?utm_medium=email&utm_source=govdelivery
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TEALearn

CTE 102
CTE 102 will build the efficacy of experienced 
CTE administrators as they implement a 
comprehensive K-12 college and career readiness 
program, gain knowledge of CTE program 
evaluation and expansion, and support CTE 
teachers. This asynchronous session is designed 
to take approximately four hours, but please note 
completion time may vary by the learner.

CTE 101

https://register.tealearn.com/browse/tea/classic/cte/courses/cte-102-24-25
https://register.tealearn.com/browse/tea/classic/cte/courses/cte-101-24
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Advanced Academics Toolkits and Newsletters

Stay informed about AP, ACT, SAT, and TSIA updates by reviewing various resources 

provided by these college preparation assessment vendors:

Toolkits:
○ ACT Counselor Toolkit

○ ACT Communication Toolkit

○ SAT Toolkit for Counselors

○ Digital SAT Suite Toolkit

Newsletters:
○ ACT Counselor Newsletter

○ ACT Administrator Newsletter

○ Subscribe for College Board Counselor Newsletter

○ TSIA Updates

Additional Resources:
o       AP Coordinator Resources
o IB Resources for District Leaders

https://www.act.org/content/act/en/k12-educators-and-administrators/counselor-toolkit.html
https://www.act.org/content/act/en/k12-educators-and-administrators/act-communicaton-toolkit.html
https://counselors.collegeboard.org/toolkits-for-counselors
https://counselors.collegeboard.org/sat-digital-suite/resources
https://www.act.org/content/act/en/k12-educators-and-administrators/counselor-newsletter.html
https://www.act.org/content/act/en/k12-educators-and-administrators/administrator-newsletter.html
https://counselors.collegeboard.org/counseling/newsletters
https://www.highered.texas.gov/texas-success-initiative/
https://apcentral.collegeboard.org/about-ap/ap-coordinators
https://www.ibo.org/digital-toolkit/remote-leadership-resources/
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Aligned College and Career Advising Survey

● TxCAN has opened the Aligned College and Career Advising Survey (20-25 minutes)

● Focus is to gather information on the challenges districts face in developing effective 

partnerships and identifying promising approaches to address these challenges. 

● Participants are:

● District-level personnel responsible for college and career advising (e.g., 

Superintendents, Directors of Counseling, Directors of CCMR)

● Secondary administrators and school counselors

● Teachers whose primary responsibilities include college and career advising (e.g., AVID 

teachers, college and career readiness course instructors)

● All survey respondents will have the option to enter for a chance to win one of several gift 

cards, including ten $20 gift cards, four $50 gift cards, and one $100 gift card.

https://utexas.qualtrics.com/jfe/form/SV_5jrevaEYXwTS0ke
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Teacher and Student 
Opportunities
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New CTSOs for 2025-26

● Future Coaches of Texas 

Association

● ProStart

● Texas Hotel and Lodging 

Association

● Young Billionaires Club
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Let’s take time to connect.

1. Connect. Collaborate. Support.   

Serve.  

2. Connect with Jacob and 

Stephanie for emergent 

needs! 

Coffee & Conversation
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Thank 
You!

Jacob Hildebrand
jhildebrand@esc11.net
817-740-3691

Stephanie Tennyson
stennyson@esc11.net
817-740-7694

ESC Region 11 CTE Website

CCMR/CTE Customer 
Satisfaction Survey 

mailto:jhildebrand@esc11.net
https://www.esc11.net/Page/1234
https://app.smartsheet.com/b/form/52106eccda6f4792ae67c7a33d3157f1
https://app.smartsheet.com/b/form/52106eccda6f4792ae67c7a33d3157f1


Copyright
Notice

All rights reserved: This material may 

not be reproduced or distributed 

without the express written permission 

of the Education Service Center Region 

11.
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